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NYC Continuum of Care
March Public Meeting 2025

March 11th 2025

9:00am – 12:30pm | 208 West 13th Street, Room 101, New York, NY 10011

NYC Department of Social Services - Federal Homeless Policy & Reporting Unit

Agenda

Breakfast + Networking
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Break - 10 Minutes

HMIS Updates
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CoC Update

Federal Funding Climate

Closing Remarks
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Why am I here today?
The March Public Meeting is an opportunity to network and receive updates from the NYC Continuum 
of Care (CoC) around what we have done, what we are doing, and what we plan to do in 2025. With the 
uncertainty surrounding federal funding, the NYC CoC will be dedicating time during Part Two of the 
Public Meeting to address existing guidance and advocacy efforts.

Do I need to take notes?
You are welcome to take notes, but the content discussed during today's meeting will be sent out to 
everyone who registered.

Can I share this amazing opportunity with my colleagues?
YES! Share the link to our mailing list and invite them to sign-up the NYC CoC Team will do the rest.

Before we get started!

Welcome
N YC  C O N T I N U U M  O F  C A R E  T EA M
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Meet the CoC Team!

Kristen Michell – Associate 
Commissioner

Jade Williams – Project 
Manager, Special Projects

Director
(Vacant)

Chantal Bannerman –
Emergency Solutions Grant 

Specialist

Jonathan Martinez – Deputy 
Director, Community 

Engagement

Adam Schreiber – Project 
Manager, Community 

Engagement

Mark Durrant – Project 
Manager, Community 

Engagement

Marie Libeson – Community 
Coordinator, Community 

Engagement

Cadija Tibbs – Project 
Monitoring – RRH, TH-RRH 

Merih Anil – Project 
Monitoring – PSH

Project Monitoring –
(vacant)

Meet the HMIS Team!

Kristen Mitchell –
Associate Commissioner

Jayme Day – HMIS 
Director

Charlie Winkler – HMIS 
Deputy Director

Israel De Jesus – HMIS 
Special Projects Analyst

Roxanna De Leon –
HMIS Analyst

Allyson Kelly – HMIS 
Analyst 

Caroline Prichard –
HMIS Analyst

Tori Morris - HOPE 
/HMIS Analyst
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2025 Steering Committee
Co-chairs 
◦ Kristen Mitchell 

NYC Dept. of Social Services (DSS)
◦ Tierra Labrada 

The Supportive Housing Network of New York  (The 
Network)

◦ Gabriela Sandoval Requena
New Destiny 

2025 Steering Committee
At-Large Seat

◦ Lauren Velez - Corporation for Supportive Housing (CSH)
◦ Michelle Mulcahy - Enterprise Community Partners

Coalition Seat
◦ Nicole McVinua - Association for Community Living (ACL)
◦ Kristen Miller - Homeless Service United (HSU)
◦ Tierra Labrada - The Supportive Housing Network of New York  (SHNNY)

Government Seat
◦ Anthony (Tony) Lee - NYC Dept. of Health and Mental Hygiene (DOHMH)
◦ Samantha Dawkins - NYC Dept. of Youth and Community Development (DYCD)
◦ Alexandra (Ala) Warren - NYC Dept. of Housing Preservation and Development 
◦ Andrea Reid - NYC Dept. of Human Resource Administration 
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2025 Steering Committee
Non-profit Seat

◦ John Betts - Breaking Ground
◦ Nicole (Nikki) Grant - HousingPlus
◦ Jose Cotto - Urban Pathways
◦ Michelle Sanderson - Goddard Riverside

Persons with Lived Experience Seats
◦ General member - Cameron Craig
◦ General member - Kadisha Davis
◦ Youth member - Shandra Rogers
◦ Youth member - Held for a special election in 2025

Panel Discussion
Title: Peer Support and Workforce Development

Moderator: 
◦ Adam Schrieber | Project Manager, NYC Continuum of Care

Panelists: 
◦ Anthony Betances | Senior Outreach Specialist, Center for Employment 

Opportunities
◦ Carlton Whitmore | Director, Office of Consumer Affairs, NYC Dept. of Health 

and Mental Hygiene
◦ Zaqanah Stephens | Youth Committee Co-Chair

Please hold your questions until the end!
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HIC/PIT 2024 Results
C A R O L I N E  P R I C H A R D  ( S H E / H E R )

A N A LY S T,  H M I S

HIC/PIT Report 
HIC – “Housing Inventory Chart”

◦ Beds and units dedicated to individuals experiencing homelessness or who 
were homeless-at-entry
◦ Permanent Housing
◦ Emergency Shelter  
◦ Transitional Housing

PIT – “Point-in-time Count”
◦ Counts and demographics of persons experiencing sheltered and unsheltered 

homelessness.
◦ Emergency Shelter
◦ Transitional Housing
◦ Unsheltered (HOPE Estimate)
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Background 
◦ All jurisdictions receiving HUD Continuum of Care funding are required to 

complete a HIC/PIT report. 

◦ The HIC and PIT must take place on a single night during the last 10 days 
in January 

◦ For 2024, the date of the HIC PIT was Tuesday, January 23 to correspond with the 
unsheltered Homeless Outreach Population Estimate (HOPE).

◦ NYC’s HIC PIT is managed by the Department of Social Services Office of 
Research and Policy Innovation.

◦ Data is published online and can be accessed here:

◦ 2024 AHAR: Part 1

◦ AHAR Reports: Datasets since 2007

“Finally, one CoC, New York City, noted that it continued to experience a significant influx of asylum seekers in 
2024. The CoC noted that these households, who were in emergency shelters, accounted for almost 88 percent 

of the increase in sheltered homelessness in New York City.”
- AHAR 2024, Part 1

2024 Point-In-Time Count 
Total Homeless Persons in NYC

2023 2024 Change 23-24

Total Homeless Persons 88,025 140,134 59%

Sheltered Homeless 83,940 135,737 62%

Emergency Shelter 81,108 132,892 64%
Transitional Housing 2,793 2,808 1%

HUD Defined Safe Haven 39 37 -5%

Unsheltered Homeless 4,085 4,397 8%
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2024 Point-In-Time Count 
Sheltered PIT by Household Type

%
Total Sheltered Homeless Population 83,940 135,737 62%

Total persons in households WITHOUT children 36,966 48,218 30%

Total persons in households WITH children 46,923 87,453 86%

Total persons in households ONLY children 51 66 29%

Emergency Shelter 81,108 132,892 64%

Total persons in households WITHOUT children 34,457 45,662 33%

Total persons in households WITH children 46,607 87,171 87%

Total persons in households ONLY children 44 59 34%

Transitional Housing/Safe Haven 2,869 2,845 -1%

Total persons in households WITHOUT children 2,546 2,556 0%

Total persons in households WITH children 316 282 -11%

Total persons in households ONLY children 7 7 0%

Change 23-24
2023 2024

2024 Point-In-Time Count 
Subpopulations 

Subpopulations
2023 2024

Chronically Homeless Persons 4,891 4,280 -12%
Veterans 567 624 10%

Adult Survivors Fleeing DV (Sheltered only) 4,526 4,617 2%
Adults with a Serious Mental Illness 9,454 8,267 -13%
Adults with a Substance Use Disorder 4,346 3,720 -14%
Adults Living with HIV-AIDS 2,951 2,849 -3%

Unaccompanied Youth 3,673 6,823 86%
Parenting Youth 2,254 3,734 66%

Change 23-24

Special Focus Groups

Youth
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2024 Point-In-Time Count 
Demographics

Demographics
Total Individuals 140,134 100.0%

Culturally Specific Identity 2 0.0%
Man (Boy if Child) 78,155 55.8%
Non-Binary 81 0.1%
Questioning 8 0.0%
Transgender 482 0.3%
Woman (Girl if Child) 61,277 43.7%
Different Identity 63 0.0%
More than One Gender 66 0.0%

Under 18 45,900 32.8%
18 - 24 15604 11.1%
25 - 34 34115 24.3%
35 - 44 21934 15.7%
45 - 54 10712 7.6%
55- 64 8536 6.1%
65+ 3333 2.4%

American Indian, Alaska Native, or Indigenous 362 0%
Asian or Asian American 1,360 1%
Balck, African American or African 44,125 31%
Hispanic/Latin(a/e/o) Only 70,803 51%
Middle Eastern or North African 440 0%
Native Hawaiian or Other Pacific Islander 981 1%
White 7,883 6%
Hispanic and One or More Race 14,027 10%
Non-Hispanic and Multiple Race 153 0%

Gender

Age

Race/Ethnicity

2024 Housing Inventory Chart
Total Beds Dedicated to Homeless Persons in NYC

2023 2024 % Change
Total Beds 138,980 202,481 46%
Shelter 91,822 145,607 59%
Emergency Shelter 88,366 142,245 61%

Transitional Housing 3,416 3,322 -3%

HUD Defined Safe Haven 40 40 0%
Permanent Housing 47,158 56,874 21%
Rapid Re-Housing 1,501 1,194 -20%

Permanent Supportive Housing 38,633 39,794 3%
Other Permanent Housing 
(Emergency Housing Vouchers - EHV)

7,024 15,886 126%
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CoC Updates
N YC  C O N T I N U U M  O F  C A R E  T EA M

CoC Meetings in 2025
PUBLIC MEETINGS

Cadence: Quarterly

Location: In-person, The LGBT 
Community Center 

March Public Meeting
Tuesday, March 11th

June Public Meeting
Tuesday, June 10th

September Public Meeting
Tuesday, September 9th

December Public Meeting
Tuesday, December 9th

GRANTEE MEETINGS

Cadence: Quarterly

Location: Virtual - Zoom

March Public Meeting
Wednesday, March 5th

June Public Meeting
Wednesday, June 4th

September Public Meeting
Wednesday, September 3rd

December Public Meeting
Wednesday, December 3rd
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CoC Webinar 
Title: Workforce Development and Financial Empowerment for People 
with Disabilities.

Description: The NYC Continuum of Care is excited to host this webinar 
featuring guest speakers from the Mayor's Office for People with 
Disabilities (MOPD) and the New York Legal Assistance Group (NYLAG). 
Come to learn more about valuable resources available for people with 
disabilities who are interested in employment and financial counseling!

Register Here!

2024 NOFO
What's new?

◦ Two-year NOFO
◦ Budget lines for supportive services and HMIS will be increased by a cost-of-

living adjustment 
◦ Tier 1 is 90% of Final Pro Rata Need (93% last year)
◦ CoC Bonus is 12%  Final Pro Rata Need (7% last year)

Tier One - 90% of ARD
◦ Number of projects: 145
◦ Amount of funding: est. $147 million

Tier Two
◦ Number of projects: 36
◦ Amount of funding:  est. $28 million

DV Bonus
◦ Number of projects: 5
◦ Amount of funding: $4,516,499.00

New Projects 
◦ Number of projects: 15
◦ Amount of funding: $11,671,954.00 
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2024 NOFO Awards

$184,801,611 (176 ranked projects)Total 2024 Funding Request

$173,695,665
Total 2024 NOFO Award 
Amount

$173,542,471Total 2024 GIW Amount

$153,194Total Funding Change

165 projectsTotal Projects Awarded
0 projectsTotal New Projects Awarded

7 projects ($7,334,497.00, 373 units, 
515 beds)Total Projects Defunded

Federal Funding Climate
CoC Program Contract Expiring by Month

Numbers were calculated using the 2024 GIW

Total funding for 
current projects

(by month)

# of projects with 
expiring contractsMonth

$4,177,662.007Jan-25
$2,619,177.005Feb-25

$14,176,256.0014Mar-25
$8,289,994.0010Apr-25
$6,835,595.006May-25

$25,019,110.0024Jun-25
$22,904,587.0010Jul-25
$4,924,315.008Aug-25

$19,275,101.0026Sep-25
$15,133,477.0019Oct-25
$16,300,654.0011Nov-25
$23,364,195.0023Dec-25

$163,020,123.00163Total
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Federal Funding Climate
Funding Impacts

◦ 2024 NOFO Awards were announced on January 17th

◦ No awards have been processed
◦ The proposed Continuing Resolution will not impact the 2024 NOFO Awards
◦ There are good indications that the 2024 awards will be moving soon –

possibly this week

Support Staff Impacts
◦ Local CoC Staff
◦ CPD / Field Office Reps
◦ HUD Technical Assistance (TA) – canceled Feb. 26th

Federal Funding Climate
NYC Continuum of Care Guidance 

◦ Review your current contracts
◦ Identify how much you have left to spend down on your current grants 

before they expire
◦ Ask for contract extensions to allow for further spend down
◦ Clarify your organizations ability to operate a project at risk
◦ Draw downs while eLOCCS is open
◦ Continue to serve clients 
◦ Continue to engage your field office (CPD) reps. and the NYC CoC with 

questions.
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Advocacy
The Supportive Housing Network of New York

◦ Planning a press conference / rally at City Hall in NYC on 3/21 with tenants 
and housing providers.

NLIHC                                                              NAEH
National Low Income Housing Coalition National Alliance to End Homelessness 
Housing Needs by State                               How to Advocate to Your Lawmaker

Feedback Survey
Don’t miss your opportunity to tell us how we did!

100% Anonymous

(unless you write your name somewhere)

27

28


